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Class Length: 4 Days  

PDUs : 16  

Category:  Project Management 

   

Program Objectives: 
By the end of the program, participants will be able to:  
 

 Explain key concepts in OPM3® 

 Define the steps involved in an OPM3® assessment 

  Identify best practices 

  Identify the OPM3® Directories 

  How to prepare for an OPM3® Self Assessment 

  Understand the structure and (under) lying relations between PPP, SMCI, Best Practices, 
Questions, Capabilities and Outcomes 

 
Course Synopsis 
 
Organizational project management is the systematic management of projects, programs, and portfolios 
in alignment with the achievement of strategic goals. The concept of Organizational Project Management 
is based on the idea that there is a correlation between an organization's capabilities in Project 
Management, Program Management, and Portfolio Management, and the organization's effectiveness in 
implementing strategy.  This 4-day programme is an excellent way to prepare for the entrance exam, the 
first step in becoming a PMI® Certified OPM3® Assessor or Consultant. 
 

Program Outline/Seminar Contents: 

 
Overview of OPM3® 

 OPM3® and evolution of project management maturity 

 Purpose and benefits of OPM3® to organizations 

 Physical elements of the OPM3® standard 

 OPM3® and importance to project management profession 
 
 



    

 

  
 

 

Foundation Concepts 

 OPM3® and managing the organization through projects 

 Projects, programs and portfolios 

 Alignment with organizational strategies 

 Organizational maturity 

 Strategic nature of OPM3® 

 Best practices 

 Multiple perspectives of assessing maturity 
 

Understanding OPM3® 

 Organizational Project Management Maturity Model 

 Primary physical parts of the OPM3® Standard 

 Interlocking elements of the OPM3® Standard 

 The OPM3® Cycle 

 The OPM3® Assessment Tool 
 

Applying OPM3® 

 The Steps of the OPM3® Cycle 

 Preparing for Assessment 

 Performing Assessment 

 Planning for Improvements 

 Implementing Improvements 

 Repeating the Process 
 

Extending OPM3® 

 Establishing benchmarking assessment data 

 Accessing benchmarking assessment data 

 Benchmarking against other companies 

 Benchmarking within your own organization 
 

Organizational Benefits of OPM3® 

 How to advance organizational strategic goals through OPM3® 

 Importance of OPM3® to project management profession 

 Commitment level required to launch OPM3® 

 Championing OPM3 within an organization 

 


