PROJECT LEADERSHIP
AND TEAM BUILDING



Key
Alliance

Consultancy wr

Project Leadership and Team Building

Class Length: 5 Days
PDU : 25

Category: Project Management

Program Objectives:

By the end of the program, participants will be able to:
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e Gain insight into your personal leadership style and strengths - and build on these for increased

confidence and enhanced performance

e Acquire knowledge of best practice and leadership models, and equip yourself with essential

leadership strategies and practical tools and techniques

e Discover how to influence, negotiate and lead through others, including leading through diversity

and through teams

Synopsis /Course Benefits

To ensure project success, project managers must be leaders who identify and meet team needs in order
to achieve project objectives. In this course, you transition to a leader who can inspire a diverse team to
work together and deliver customer success. At the end of your classroom experience, you take away a
project leadership best practices handbook and a personal development plan for use back at the office.

Who Should Attend

e High-middle to senior managers working from a wide range of geographical, cultural and

organizational backgrounds, will benefit from this program.

e Participants may come from a broad range of backgrounds, including business development,
human resources, operations, technology, finance, marketing, and sales.
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Program Outline/Seminar Contents:
Understanding Your Personal Leadership Style

Leadership in Context

e Understanding and shaping your context
e Leadership in action: working with and through others to achieve your goals
o Wise and effective leadership: achieving high performance

Leading Effective Teams

Strategic thinking

Creating Alignment

Planning and Organizing

Team Working

Building and sustaining relationships
Delivering Results

The Tasks of Leadership

Inspire
Focus
Enable
Reinforce
Learn

Negotiating Conflict

e Stages of Conflict

e Conflict Resolution

e (Collaborative Negotiation

e Collaborating in the Real World
Leading Change

e Leading Change
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e Implementing Change
e Change Strategy Planning
e Leadership Interventions

Planning for your Future
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